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MINUTES “Maurcio Guardado
REGULAR BOARD MEETING

Legal Counsel

David D. Boyer
Wednesday, November 12, 2025, 12:00 p.m.
UWCD Headquarters, First Floor, Board Room
1701 N. Lombard Street, Oxnard, CA 93030
ROLL CALL
Present: Directors Ford, Hasan, Huber, Jones, Keeling, Kimball, and Maulhardt
Absent: None

i FIRST OPEN SESSION 12:00 P.M.

1.1 Public Comment: None.

1.2  Executive (Closed) Session: 12:05 p.m.
The Board will discuss matters outlined in the attached Executive (Closed)
Session Agenda (Exhibit A).

2. SECOND OPEN SESSION AND CALL TO ORDER 1:00 P.M.

2.1 Pledge of Allegiance: Director Maulhardt
2.2  Public Comment: None.
2.3 Approval of Agenda
Action: M/S/C (Jones/Huber) to approve the Agenda.

Vote:  Ayes: Ford, Hasan, Huber, Jones, Keeling, Kimball, and
Maulhardt; Noes: None.

2.4 Oral Report Regarding Executive (Closed) Session
District Legal Counsel David Boyer reported one item. At the September
10 Board Meeting, the Board, in closed session, unanimously approved
the filing of a petition for certiorari to the United States Supreme Court
regarding agenda item 1.2c, United Water Conservation District vs. United
States. The petition was filed on October 28.

2.5 Board Members’ Activities Report

Received and filed.
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2.6

2.7

General Manager’s Report
Received and filed.

President Maulhardt thanked the General Manager and staff for supporting
the mission as it has been outlined.

Asset Management Pilot Project Update

Senior Engineer Nathan Summerville gave an informational update from the
Engineering Department highlighting its activities in support of the Asset
Management Pilot that supports the larger asset management effort.
Presentation received and filed.

President Maulhardt commented that he thought the presentation was
wonderful and incredibly important.

CONSENT CALENDAR

Action: M/S/C (Ford/Jones) to approve the Consent Calendar.

Vote:

3.1

3.2

3.3

3.4

3.5

Ayes: Ford, Hasan, Huber, Jones, Keeling, Kimball, and Maulhardt;
Noes: None; Absent: None.

Approve the Minutes for November 12, 2025, Regular Meeting
Approved the minutes.

Groundwater Basin Status Report

Received and filed.

Investment Monthly Reports for September 2025

Received and filed.

Mutual Water Company of Vineyard Avenue Estates Request for Credit
of Interest Charges

Approved the proposed Settlement Agreement between United Water
Conservation District and Mutual Water Company of Vineyard Avenue
Estates, which provides conditional performance-based credit on accrued
interest charges.

Groundwater Statement Revision Request from Oceanview Product
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3.6

3.7

4.1

4.2

4.3

4.4

Company for Period 2023-1

Approved the request from Oceanview Produce Company to revise its
Semi-Annual Groundwater Production Statements for the period of January
1, 2023 through June 30, 2023. The revision yields a difference of 94-acre
feet less than originally reported, resulting in lower production charges by
$10,723.23.

Penalty and Interest Waiver Request from Prancer’s Farm

Approved a request from Prancer's Farm to waive penalty and interest
charges totaling $7,132.03 incurred from the billing period of July 1, 2022,
through June 30, 2025, on well number 03N21W01P03S.

Adopt Resolution No. 2025-15 Approving the Proposed Changes to the
Existing Financial Policies and the Adoption of a Proposed New
Financial Policy

Adopted Resolution No. 2025-15 approving certain changes to existing
financial policies as identified and the adoption of a proposed new financial
policy as specified.

RESOLUTION NO. 2025-15

MONTHLY REPORTS BY DEPARTMENT

Operations and Maintenance Department Monthly Report

Chief Operations Officer Craig Morgan gave a PowerPoint presentation;
received and filed.

Recreation Department Monthly Report

Senior Park Ranger Bermnard Riedel, Jr. gave a PowerPoint presentation;
received and filed.

Water Resources Department Monthly Report and Update on
Activities of Local Groundwater Sustainability Agencies

Water Resources Supervisor Dr. Bram Sercu gave a PowerPoint
presentation; received and filed.

Administrative Services Department Monthly Report

Chief Financial Officer Brian Zahn and Chief Human Resources Officer
Josh Perez gave a PowerPoint presentation; received and filed.
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4.5

4.6

4.7

Public Outreach and External Affairs Department Monthly Report

Public Outreach and External Affairs Manager Tara Mullaly gave a
PowerPoint presentation; received and filed.

Engineering Department Monthly Report

Engineering Manager Robert Richardson gave a PowerPoint presentation;
received and filed.

Environmental Services Department Monthly Report

Environmental Services Manager Marissa Caringella and Environmental
Scientist Evan Lashly gave a PowerPoint presentation; received and filed.

President Maulhardt commented on the Pothole trail, noting that at the next
meeting he would like a report on trail usage, including whether usage is
increasing or remaining flat. He stated that significant effort was undertaken
to establish the trail. President Maulhardt emphasized that the trail was
mandated by federal requirements, and having historical data on usage
trends could help inform future decisions regarding similar mandates.

5. MOTION ITEM

5.1

SGIP Applications (one per site) with Ventura Energy LLC

Chief Financial Officer Brian Zahn and Clara McBain from Ventura Energy
LLC provided an overview of the proposed work Ventura Energy LLC would
perform with United Water Conservation District regarding battery backup
systems for all District facilities. The project is fully funded through the
State's Self-Generation Incentive Program (SGIP), which expires in 2031.
Applications must be submitted to the State to determine the amount of
funding available.

The motion under consideration is to authorize the General Manager to
execute SGIP applications (one per site) in coordination with Ventura
Energy. There are no financial obligations to the District associated with this
authorization.

The Board members agreed to approve the motion with more detail
including the line in the motion, “so they can reserve funding with the State
to finance all battery energy storage systems at key locations.”

Action: M/S/C (Keeling/Huber) To authorize the General Manager to execute

the SGIP Applications (one per site) with Ventura Energy LLC so they
can reserve funding with the State to finance all battery energy storage
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systems at key locations.
Vote: Ayes: Ford, Hasan, Huber, Jones, Keeling, Kimball, and Maulhardt;
Noes: None; Absent: None
6. FUTURE AGENDA ITEMS
Director Jones suggested the following:
¢ Director Jones mentions Ventura County using dogs to detect leaks and
that it has been successful for them. She will reach out to the team with
some information regarding this.

President Maulhardt requested the following:

e Historical information on the Pothole trail usage.

7. ADJOURNMENT

The meeting was adjourned at 3:19 p.m.

| certify that the above is a true and correct copy of the minutes of the UWCD Board of
Directors meeting of November 12, 2025.

ATTEST: /ﬂfm& z. W

Gordon Kimball, Board Secretary

ATTEST: (11 NA Q/PWL/

Tara Acosta, Clerk of the Board
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EXHIBIT A
EXECUTIVE (CLOSED) SESSION AGENDA

1. LITIGATION

1.1 CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
Pursuant to Government Code Section 54956.9(d)(2) and Government Code
Section 54956.9(e)(1) (two matters).

1.2 CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION
Pursuant to Government Code Section 54956.9 (d)(1) (four matters).

A. Wishtoyo Foundation, et al v. United Water Conservation District,
U.S. District Court for the Central District of California, Case No.2:16-
cv-03869 GHK (PLAX).

B. OPV Coalition v Fox Canyon Groundwater Management Agency,
Superior Court of the State of California, County of Ventura, Case
No. 56-2021-005655357-CU-PT-VTA; Complaint for Comprehensive
Groundwater Adjudication of the Oxnard Groundwater Subbasin
(No. 4-004.02) and Pleasant Valley Subbasin (No. 4-006) Pursuant
to Sections 830, Et Seq. of the Code of Civil Procedure; Declaratory
Relief; Quiet Title; and Petition for Writs of Mandate.

C. United Water Conservation District v United States, U.S. Court of
Federal Claims, Case No. 22-542L; Complaint for Just
Compensation under the 5th Amendment.

D. United Water Conservation District v. California Fish and Game
Commission, a California Public Agency, Superior Court of
California, Los Angeles County (Central District), Case No.
258TCP01671; Petition for Writ of Mandate challenging the
Commission’s determination to list O’'mykiss as endangered under
the California Endangered Species Act.
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Asset Management Pilot
Project Update
- November 12, 2025
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@B.SYSTEMRELIABILITY Why Asset Management

Computerized Maintenance Management System (C

Track Maintenance

History and

Performance
- Automate Maintenance

Scheduling Operational
. Optimization

Assess / Track Condition

Plan Long-term Capita
Expenditures

Facility
OH Pipeline, Disinfection, Etc.

Valve, MHs, Pip

O&M Crews
e CMMS
Work Asset Register, History,

Asset Data, Maintenance
Orders Plans




ATTACHMENT TO MEETING MINUTES
12-NOV-2025 UWCD Board of Directors Meeting 2025-11-12

@ B.SYSTEM RELIABILITY

Asset Management — Pilot

Hierarchical Assets Linear Assets  Develop Asset
T ; Databases and
Maintenance Plans

* Solicited Proposals from
Four Qualified Firms

- HDR and Atkins Realis
Provided Proposals

- Budget: $209,000

« Completed Initial
I3n15[t)ection & Pilot July
S
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Oxnard-Hueneme (OH) Pipeline

* Bond Funded e Original Agreements 1950s

* Constructed 1955/1956 * Renegotiated in the 1996

* Major Modifications in the * Amendments: 2001, 2003,
1990s 2012, 2016

United Concre:

Hie te Pipe Corp. plant - Wrapping steel reinforc-

e Unloading i2" steel cylinder concrete pipe made by United

28 Py ! 3 Y International

er. Note tension indicator. This Cylinder undergoing hydrostatic e United Conerete Concrete Pipe Corp., on Schedule 1A, by an B
{gﬁéﬁ/';s/spiming of mortar lining and szem m‘:pegf:égxlx’ Pipe Corp. plant. IR-278, 10&1‘-2 7 Kx}g; crane, Rose Road north of First Street. LR-290

wn

Asset
Workshops

Some Keys to Success
* User Engagement
* Data Purpose
* Data Quality
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@ B.SYSTEM RELIABILITY

Facility Area Sub Area
Disinfection Facility Chiorine Building Chlorine Storage
- Chiorine Injection
4 B united Water
w CONSERVATION DISTRICT Agua Ammonia
Electrical/Instrurmentation
F)? CL2 Scrubber
Yard
Stor;
Asset Data Management Fa
Technical Memorandum SCBA Room
United Water Conservation District
. " Clearwell #1 TBD
Asset Management Program El Rio Facilities
Clearwell #£2 TBED

April 30, 2025 Analyzer Returns TBD

[FeMn Iron & Mangansss TBD TBD
Treatment Plant
BPS Booster Pump Pump Station TBD
Etation
‘Gas Engine Backup TBD
ERWF El Rio Well Fickd TBD TBD
ERRB El Rio Recharge TBD TBD
Basins
MS Main Supply Line HIA® A
OH Oeenard-Huenems A MiA
Fipeline
FTP Pumping Trough MA MiA
Pipelines Fipeline
PV Pleasant Valley A NiA
Fipeline
&/._\ FVR Fleasant Valley NiA MiA n
v Reservair
AssetlD ~ |FacilityGroup ~ |FacilityCode ~ |Facility ~ |Area ~ |SubArea ~ |AssetClassCod - | | AssetClass AssetS
CL2-AGP-005C  |El Rio Facilities  [CL2 Disinfection | Chlorine AGP Above Ground
Facility Building Piping
CL2-AGP-006C  |El Rio Facilities  |CL2 Disinfection | Chlerine |, _ AGP Above Ground
Facility Building Piping -
CL2-AGP-007C  |EI Rio Facilities  |CL2 Disinfection _[Chlorine |, AGP Aouestround As s et Re g I Ste r
Facility Building Piping
CL2-AGP-008C  |El Rio Facilities  [CL2 Disinfection | Chlorine AGP Ahowe tround
Facility Building Piping
. - Disinfection Chlorine Chlorine
CL2-ANZ-001 El Rio Facilities  |CL2 e . - ANZ Analyzer
Facility Building Injection
. . Disinfection Chlorine Chlorine h I H B . I d M
CL2-ANZ-002 El Rio Facilities  |CL2 Facility Building Injection ANZ Analyzer c o rl n e u | | ng
. . Disinfection Chlorine Chlorine
CL2-ANZ-003 El Rio Facilities CL2 . - - ANZ Analyzer
Facility Building Injection
. . Disinfection | Chlorine Chlorine i d 1 1 1 Assets
CL2-ANZ-004 El Rio Facilities CL2 . - - ANZ Analyzer
Facility Building Injection
. Disinfecti Chlori Chlori
CL2-ANZ-005  |ElRio Facilities  |cL2 sintection orine rorine ANZ Analyzer
Facility Building Injection
CL2-CHL-001 £l Rio Faciliti w2 Disinfection Chlorine Chlorine CHL Chlorinat - -
- 3 e o . . orinator
10 raciities Facility Building Injection O H PI pe I I n e
. - Disinfection Chlorine Chlorine P
CL2-CHL-002 El Rio Facilities  |CL2 . - - CHL Chlorinator
Facility Building Injection
. . Disinfection Chlorine Chlorine 5 o 2 2 O A t
CL2-CHL-003  |EIRio Facilities  |CL2 Facilty buiding | mjeetion CHL Chlorinator sSsets
. i Disinfection | Chlorine Chlorine P
CL2-CHL-004 El Rio Facilities  |CL2 L - - CHL Chlorinator
Facility Building Injection
. - Disinfection Chlorine Chlorine n
CL2-CHL-005 El Rio Facilities  |CL2 e - - CHL Chlorinator
Facility Building Injection
. - Disinfection Chlorine Chlorine .
CL2-CHL-006 El Rio Facilities  |CL2 . - - CHL Chlorinator
Facility Building Injection
CL2-CHL-007  |EIRio Facilities  |CL2 Disinfection | Chlorine | Chlorine cHL Chlorinator
Facility Building Injection
El Rio Facilities CL2 Dlsl.n.fectlcn Ch!crllne Cl?Iorl.ne CHL Chlorinator n
Facility Building Injection
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Maintenance
Plans

Chlorine Building

* Third-party Review of Maintenance
Records

* Current Maintenance Practices
Appropriate

* Prepared Maintenance History into
a Structured Format for CMMS

* Some Maintenance Suggestions
Mainly Related to Ancillary Items
and Gaps in Records

PM Frequency
AssetD  -| W - M - Q -| SA- A P M Labor Category Labc
CL2-ANZ-001 X X As needed 3rd Party
CL2-ANZ-002 X X As needed 3rd Party
CL2-ANZ-003 X X As needed 3rd Party
CL2-ANZ-004 X X As needed 3rd Party
CL2-ANZ-005 X O&M Staff
CL2-CHL-001 X 3rd Party
CL2-CHL-002 X 3rd Party
CL2-CHL-003 X 3rd Party
CL2-CHL-004 X 3rd Party
CL2-CHL-005 X 3rd Party
CL2-CHL-006 X 3rd Party
CL2-CHL-007 X 3rd Party
CL2-CHL-008 X 3rd Party
CL2-ELE-001 X O&M Staff
CL2-ELE-002 X O&M Staff
CL2-ELE-003 X O&M Staff

@ B.SYSTEM RELIABILITY

138+84.05

MH 155+00.95
Near Walnut Dr
3,231 LF of CCTV

171+15.35

214+11.38 =

~ E Gonzales Rd
MH 220+96.38
972 LF of CCTV &

223+83.38

Oxnard Airport
i Oxnard

G
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Cathodic Protection
System

Passive Protection System
48 Anodes

Regularly Tested and
Maintained by O&M

Data Reviewed by HDR

¢

@ B.SYSTEM RELIABILITY

OH Pipeline — History
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@ B.SYSTEM RELIABILITY

2025-11-12

OH Pipeline — History

@ B.SYSTEM RELIABILITY

OH Repair at C Street - 2011
ot |\ B

“ generally good condition”

Defect Severity

Group 1
Group 2

Group 3

Lining Pitting
Approx. STA 219+62.38

As Soon As Practicable 0

Investigate Near-Term (3-5 years) 35

Monitor (5-years) 126

a e Bl _-‘:
Hinge Cracks Multiple Cracks
Approx. STA 223+64.38 Approx. STA 164+26.55




ATTACHMENT TO MEETING MINUTES
12-NOV-2025 UWCD Board of Directors Meeting

¢

¢

Next Steps — OH Pipeline

\/ Leak Detection

' Additional Video

Next Steps — Asset Management / CMMS
Implementation Plan

2024 - 2026

Process/Data Development

- Pilot (Complete)

- Expand Registries and
Maintenance Plans

- Investigation and
Assessment of Critical
Assets

O\ Opportunistic
Inspections

Strengthening

@ Cathodic

Protection System

2027 - 2028

CMMS Implementation

- Implementation Guide
- Request for Proposals
- Selection

- Approval

- Implementation

- Training

2028 — Beyond

Post Implementation

- System Management
- Change Control
- Training

- System Maintenance

2025-11-12
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Y

= Al OF-MW-296

OPERATIONS AND
MAINTENANCE
DEPARTMENT

UPDATE \‘ M United Water
v CONSERVATION DISTRICT

November 12, 2025
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Santa Felicia Dam
and
Lake Piru

10/15/25

G
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Freeman Diversion
and
Saticoy

10/24/25

0] =
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Desilting Basin Cleanout

Desilting Basin Cleanout

10/27/25

10/28/25

2025-11-12
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Desilting Basin Cleanout

10/28/25
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El Rio Storage Shed/Analyzer Room

10/28/25

G

Questions?

(3
E
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[T T e NSO e e (1

Recreation
Department
Monthly
Update

Bernard Riedel, Jr.
Senior Park Ranger

November 12, 2025

Conservation Release
and

Transition to Shoulder Season

G
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Repositioning Marina

Temporary Storage of Rental Boats
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Cleanup of Shoreline

Juan Fernandez Boat
u Launch Ramp
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Questions

4 B United Water

CONSERVATION DISTRICT

WATER RESOURCES
DEPARTMENT
UPDATE

November 12, 2025
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Conservation Release/SWP imports

Conservation Release
*9/15-11/2
28,000 AF released
* Approx 50% to Freeman

State Water Imports

* 3,150 AF released from Pyramid to Piru (11/3 - 11/14)
* 2,300 AF not yet imported

»release from Castaic in December, OR
»store as carryover in San Luis

a
)|

\
California Department of Water Resources
State Water Project
1

‘ [

4 Purple indicates shared

@ Feservoi features with the federal l m o s
— Aquecuct or canal Central Valley Project KVP‘

Light blue indicates other
o Hydroelectric station federal or private facilities
how:

A Pumping station Oniprindbolfaapires v o

San Luis Reservoir Storage
Combination Water/Calendar Year

Updated through 11/2/2025
Total Capacity = 2,027,835 AF

DWR Capacity = 1,062,180 AF

Storage in Millions of Acre-feet
o

T

Pacific
Ocean e,

2025-11-12

41

42
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Water Resources Other Highlights

FCGMA

* 10/22 BoD meeting — Item on amending Allocation Ordinance was
pulled from agenda

* Conversations with FCGMA on United’s proposed Allocation
Ordinance
Outreach

* Facilities tour Family Farm Alliance — Sam Barncastle
* Facilities tour VC-PWA/Casitas MWD

0

43
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4 B united Water

CONSERVATION DISTRICT

.

Administrative Serwces Department
Monthly Update <« = .= .

-
p=

November 12, 2025

Financial
Update

Brian H. Zahn
Chief Financial Officer
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Finance Department

« Financial audits begin on 10/27/25 for UWCD and GSAs
» Forty unregistered wells have been registered with UWCD

« Ongoing meetings with rate consultants to finalize their rates model
with the final report expected January 2026

* Finance and cross-functional District team is working with Ventura
Energy to identify and finalize set-up for up to 17 metered District
locations for battery back-up

o Meeting with Ventura Energy ongoing to finalize contract
* Preparing initial strategies for the FY2026-27 Budget
» Preparing budget files for FY2026-27 Budget

G

Top 10 Pipeline

FY24-25 Q4 TOP 10 PIPELINE MI PUMPERS FY2024-25 TOP 10 PIPELINE MI PUMPERS
Top MI Total Usage  Total Revenue Total Usage Total Revenue
City of Oxnard 1,536.21 S 1,472,906 | [PvCWD 7,630.80 S 2,610,385
PVCWD 1,195.10 $ 465,437 | |City of Oxnard 6,580.08 S 6,966,831
Port Hueneme Water Agency 875.73 S 1,108,143 | |Port Hueneme Water Agency 3,477.85 S 4,339,576
Vineyard Estates 45.07 S 66,894 | |Vineyard Estates 163.54 §$ 235,807
Dempsey Road MWC 2469 S 40,227 | |Dempsey Road MWC 105.83 §$ 153,554
Cypress Mutual 12.81 S 20,875 | |Cypress Mutual 51.48 S 75,599
Saviers Road MWC 9.68 $ 9,485 | |Saviers Road MWC 3459 § 40,329
Rio Del Valle 0.87 S 19,011 | |USNCBC 886 S 7,463
E & H Land Company, LLC 054 S 1,575 | |Rio Del Valle 367 S 70,649
USNCBC - S - E & H Land Company, LLC 202 S 5,384
m

L2
4
43
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Administrative
Update

Josh Perez
Chief Human Resources Officer

Human Resources

« Working on recruitment for the following positions:
o Hydrologist (vacancy): Held final interviews and selection pending as of 10/24
o Environmental Services Field Assistant: Position closed 10/24
= 157 applicants as of 10/21
o Technology Systems Intern: Position to close 11/02
= 31 applicants as of 10/24
* Completed Healthcare CalPERS Open Enrollment by 10/07

* Submitted the annual SDRMA Renewal Questionnaire on 10/15

o)
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Human Resources in Action

October 15, 2025: Oxnard College

Identifyin
9& Developin
the Next Generation )

October 9, 2025: Developing the Next Generation

G

2025-11-12

A )Y Ui
=l
UM united water {:\/_ -

October 15, 2025: Naval Base Ventura County
Fall Career Fair

= \ 4
N
i .

October 22, 2025: UC Santa Barbara
Career Fair
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Risk Management

» Coordinated confined space training at
VCFD and re-established contact with Urban
Search and Rescue Officer for future site
visits of District.

+ Supported Engineering with Annual SFD
EAP Seminar and Annual Public Safety/Law
Enforcement Consultation Meeting

» Covered Project Safety related to the
Desilting effort at Monthly Safety Meeting

Risk Management (continued)

» Provided opportunity for Tech Systems staff to present on IT Security at
Monthly Safety Meeting in recognition of Cyber security month

» Passed annual Hearing Conservation Program Audit with designated
Professional Supervisor (Audiologist)

()| October 21, 2025: UWCD Monthly Safety Meeting




ATTACHMENT TO MEETING MINUTES
12-NOV-2025 UWCD Board of Directors Meeting 2025-11-12

Questions

4 B United Water

CONSERVATION DISTRICT

Public Outreach
and External

Affairs Department
Monthly Update

Tara Mulally
Public Outreach and
External Affairs Manager

November 12, 2025
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Outreach Events

Tours Provided

+ John Demers, Executive Officer, Fox Canyon Groundwater

Management Agency

+ Samantha "Sam" Barncastle, Incoming Executive Director,

Family Farm Alliance
» Casitas Municipal Water District
* Ventura County Public Works Department

Events Attended
* CoLAB Annual Meeting

Upcoming Tours
*  AWA Bus Tour

Upcoming Events
*  ACWA Fall Conference (December 2-4)

Successes

Water Sustainability Summit
o Attendees: 82 In Person, 53 Virtual
o Post Summit E-Blast:

Sent Open Rate Click Rate ®
168 81.4% 52.2%
* Press:

o VC Star Conservation Release Article
o ACWA SDRMA Letter Coverage

Board Support: Santa Felicia Dam Safety
Improvement Project Impacts Handout

Social Media Analytics:
o Facebook: 8% Reach Increase (128 New
Visitors)
o LinkedlIn: 30.8% Follower Increase (34 New
@\/2\ Followers)

2025-11-12

OCT 24, 2025 | MEMBER SUBMITTED
NEWS

NO INJURIES, LOWER
COSTS: WORKPLACE
SAFETY BRINGS
COMMUNITY BENEFITS

by United Water Conservation District

OXNARD — United Water
Conservation District (UWCD) has
been recognized by the Special
District Risk Management
Authority (SDRMA) for achieving
[]

READ MORE
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BOLD ACTION.
SHARED SUCCGESS.

Upcoming Initiatives

Social Media Expansion Plan

Interactive Project Map

Website Content Refresh

Legislative Platform Update
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Questions

4 B United Water

CONSERVATION DISTRICT

Monthly Update
November 12, 2025
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Lake Piru Recreation Area Improvements

* Lake Piru Water Treatment
Plant Improvement Project
* Phase 1(2026) - PLC,
Instrumentation, and
Process Component
Upgrades
* Phase 2 (2027) — Site Work
Improvements and
Replacement of Pre-Filter
System

e Select Restrooms Upgrades

(| LP WTP Pre-Filters to Be Replaced E

¢

Freeman Conveyance System Upgrade

* September 29 and October 8, 2025 — Freeman Conveyance High-Flow Test
* Coordinated with Water Conservation Release
* Data will be used to calibrate conveyance model updates




ATTACHMENT TO MEETING MINUTES
12-NOV-2025 UWCD Board of Directors Meeting 2025-11-12

Freeman Conveyance System Upgrade

* 250 cfs to 280 cfs through Freeman Conveyance System

G
5 |

Pleasant Valley Pipeline

Pleasant Valley Pipeline - Springville Developments
Write a description for your map.
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m F. COMMUNICATIONS AND
COMMUNITY OUTREACH

- Other Events and Public Outreach

* October 16 — Water Sustainability
Summit VI

* October 22 — Maryam Bral attended
the CoLAB Annual meeting

* October 23 — Maryam Bral attended
the Southern California Water Coalition
Annual Meeting

* October 23 — 2025 Santa Felicia Dam
Emergency Action Plan Seminar

» October 27-29 — Maryam Bral attended
the 2025 Installation Innovation Forum

SFD EAP Seminar - October 23, 2025

* October 29 — Tour with Casitas
Municipal Water District and County of

Ventura h =

\‘ Water Sustainability Summit - October 16, 2025
wa
L

m F. COMMUNICATIONS AND
COMMUNITY OUTREACH

Other Events and Public Outreach

Upcoming:

* November 18 — Presentation to the Ventura County
Board of Supervisors regarding a SFD Resolution —
November 18, 2025

* November 19 — United Staff tour of the Calleguas
Salinity Management Pipeline

* December 11 — Santa Felicia Dam Duty Operators
Dam Safety Cross-Training
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ENVIRONMENTAL SERVICES DEPARTMENT
UPDATE

November 12, 2025 4 & United Water

7 Nag#® CONSERVATION DISTRICT
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Updates

N Efforts impacted by
federal shutdown

Pothole Trail
reroute work to
begin in November

O

Thank You! \_—_






