












REGULAR BOARD OF DIRECTORS MEETING
November 12, 2025

2

Asset Management PilotAsset Manageme
Project UpdateProject UpdProject Update
November 12, 

eedatedate
, , 2025

ATTACHMENT TO MEETING MINUTES 
12-NOV-2025 UWCD Board of Directors Meeting 2025-11-12



• Track Maintenance
History and
Performance

• Automate Maintenance
Scheduling

• Assess / Track Condition
• Plan Long-term Capital

Expenditures
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CIP 
Optimization

Operational 
Optimization

PM Optimization

Risk / Condition Assessment

Asset Registers / System Hierarchy

Why Asset Management / 
Computerized Maintenance Management System (CMMS)

CMMS
Asset Register, History, 
Asset Data, Maintenance 
Plans

Assets 
Valve, MHs, Pipes, Etc.

Work
Orders
Work

Orders

Facility 
OH Pipeline, Disinfection, Etc. 

SCADA

O&M Crews
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Asset Management – Pilot

• Develop Asset 
Databases and 
Maintenance Plans

• Solicited Proposals from 
Four Qualified Firms

• HDR and Atkins Realis 
Provided Proposals

• Budget: $209,000
• Completed Initial 

Inspection & Pilot July 
31st
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Hierarchical Assets Linear Assets

6

Chlorine Building
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Oxnard-Hueneme (OH) Pipeline

• Bond Funded 
• Constructed 1955/1956
• Major Modifications in the 

1990s

• Original Agreements 1950s
• Renegotiated in the 1996
• Amendments: 2001, 2003, 

2012, 2016 
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Asset 
Workshops

Some Keys to Success
• User Engagement
• Data Purpose 
• Data Quality 
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Asset Register

Chlorine Building 
• 111 Assets 

OH Pipeline 
• 220 Assets
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Maintenance 
Plans

Chlorine Building 
• Third-party Review of Maintenance 

Records
• Current Maintenance Practices 

Appropriate
• Prepared Maintenance History into 

a Structured Format for CMMS
• Some Maintenance Suggestions 

Mainly Related to Ancillary Items 
and Gaps in Records
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OH Pipeline Inspection
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Cathodic Protection 
System

• Passive Protection System 
• 48 Anodes
• Regularly Tested and 

Maintained by O&M 
• Data Reviewed by HDR
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OH Pipeline – History 
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Leak in 2011

ATTACHMENT TO MEETING MINUTES 
12-NOV-2025 UWCD Board of Directors Meeting 2025-11-12



OH Pipeline – History 
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OH Repair at C Street - 2011Location – STA 500+50

“ generally good condition”
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Defect Severity Timeframe Defect Count 

Group 1 As Soon As Practicable 0

Group 2 Investigate Near-Term (3-5 years) 35

Group 3 Monitor (5-years) 126
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Next Steps – OH Pipeline

Leak Detection Opportunistic 
Inspections 

Additional Video 
Strengthening 
Cathodic 
Protection System
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Next Steps – Asset Management / CMMS 
Implementation Plan
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2024 – 2026

Process/Data Development
- Pilot (Complete)
- Expand Registries and  
Maintenance Plans
- Investigation and 
Assessment of Critical 
Assets

2027 - 2028

CMMS Implementation
- Implementation Guide
- Request for Proposals
- Selection
- Approval
- Implementation
- Training

2028 – Beyond

Post Implementation
- System Management 
- Change Control 
- Training
- System Maintenance
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THANK YOU
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OPERATIONS AND 
MAINTENANCE 
DEPARTMENT 
UPDATE

November 12, 2, 2025
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Santa Felicia Dam 
and 

Lake Piru
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Fall Conservation Release
10/15/25
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Freeman Diversion
and 

Saticoy
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24

Desilting Basin Cleanout
10/24/25 10/24/25
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10/28/25
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Desilting Basin Cleanout
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Desilting Basin Cleanout
10/27/25
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10/28/25

27

10

Desilting Basin Cleanout

El Rio
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El Rio Storage Shed/Analyzer Room
10/28/25

C30

Questions?
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Recreation 
Department
Monthly 
Update
Bernard Riedel, Jr.
Senior Park Ranger

November 12, 2025
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Conservation Release

and

Transition to Shoulder Season
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Repositioning Marina

10/06/2025

09/24/2025
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Temporary Storage of Rental Boats

10/07/2025
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Cleanup of Shoreline
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10/24/2025

10/24/2025

Juan Fernandez Boat 
Launch Ramp
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10/24/2025

10/24/2025
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Exposed AC Pipe
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10/20/2025

10/14/2025
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Questions

WATER RESOURCES ATER RESOURCE
DEPARTMENT EPARTMEN

UPDATE
November 12, 2025

2025-09-10
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Conservation Release/SWP imports
Conservation Release

• 9/15 – 11/2
• 28,000 AF released
• Approx 50% to Freeman

State Water Imports
• 3,150 AF released from Pyramid to Piru (11/3 - 11/14)
• 2,300 AF not yet imported

release from Castaic in December, OR 
store as carryover in San Luis
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SWP imports

Pyramid

San Luis
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Water Resources Other Highlights
FCGMA

• 10/22 BoD meeting – Item on amending Allocation Ordinance was 
pulled from agenda

• Conversations with FCGMA on United’s proposed Allocation 
Ordinance

Outreach
• Facilities tour Family Farm Alliance – Sam Barncastle
• Facilities tour VC-PWA/Casitas MWD
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Questions?
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November 12, 2025

Administrative Services Department 
Monthly Update

Financial 
Update

46

Brian H. Zahn
Chief Financial Officer
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Finance Department
• Financial audits begin on 10/27/25 for UWCD and GSAs 

• Forty unregistered wells have been registered with UWCD

• Ongoing meetings with rate consultants to finalize their rates model 
with the final report expected January 2026

• Finance and cross-functional District team is working with Ventura 
Energy to identify and finalize set-up for up to 17 metered District 
locations for battery back-up
o Meeting with Ventura Energy ongoing to finalize contract

• Preparing initial strategies for the FY2026-27 Budget

• Preparing budget files for FY2026-27 Budget
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Top 10 Pipeline
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Top MI Total Usage Total Revenue
PVCWD 7,630.80               2,610,385$                
City of Oxnard 6,580.08               6,966,831$                
Port Hueneme Water Agency 3,477.85               4,339,576$                
Vineyard Estates 163.54                   235,807$                   
Dempsey Road MWC 105.83                   153,554$                   
Cypress Mutual 51.48                     75,599$                      
Saviers Road MWC 34.59                     40,329$                      
USNCBC 8.86                        7,463$                        
Rio Del Valle 3.67                        70,649$                      
E & H Land Company, LLC 2.02                        5,384$                        

Total 18,058.72        14,505,578$        

FY2024-25 TOP 10 PIPELINE MI PUMPERS
Top MI Total Usage Total Revenue

City of Oxnard 1,536.21                1,472,906$              
PVCWD 1,195.10                465,437$                  
Port Hueneme Water Agency 875.73                   1,108,143$              
Vineyard Estates 45.07                      66,894$                    
Dempsey Road MWC 24.69                      40,227$                    
Cypress Mutual 12.81                      20,875$                    
Saviers Road MWC 9.68                        9,485$                       
Rio Del Valle 0.87                        19,011$                    
E & H Land Company, LLC 0.54                        1,575$                       
USNCBC -                          -$                           

Total 3,700.70          3,204,553$         

FY24-25 Q4 TOP 10 PIPELINE MI PUMPERS
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Administrative
Update
Josh Perez
Chief Human Resources Officer

Human Resources

• Working on recruitment for the following positions:

o Hydrologist (vacancy): Held final interviews and selection pending as of 10/24

o Environmental Services Field Assistant: Position closed 10/24

157 applicants as of 10/21

o Technology Systems Intern: Position to close 11/02

31 applicants as of 10/24

• Completed Healthcare CalPERS Open Enrollment by 10/07

• Submitted the annual SDRMA Renewal Questionnaire on 10/15
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Human Resources in Action
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  October 15, 2025: Oxnard College October 15, 2025: Naval Base Ventura County 
Fall Career Fair

Human Resources in Action (continued)
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       October 22, 2025: UC Santa Barbara 
Career Fair

October 9, 2025: Developing the Next Generation
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Risk Management

53

• Coordinated confined space training at 
VCFD and re-established contact with Urban 
Search and Rescue Officer for future site 
visits of District. 

• Supported Engineering with Annual SFD 
EAP Seminar and Annual Public Safety/Law 
Enforcement Consultation Meeting

• Covered Project Safety related to the 
Desilting effort at Monthly Safety Meeting

Risk Management (continued)
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• Provided opportunity for Tech Systems staff to present on IT Security at 
Monthly Safety Meeting in recognition of Cyber security month

• Passed annual Hearing Conservation Program Audit with designated 
Professional Supervisor (Audiologist)

October 21, 2025: UWCD Monthly Safety Meeting

ATTACHMENT TO MEETING MINUTES 
12-NOV-2025 UWCD Board of Directors Meeting 2025-11-12



Questions

Public Outreach 
and External 
Affairs Department 
Monthly Update

Tara Mulally
Public Outreach and 
External Affairs Manager

November 12, 2025
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Outreach Events
Tours Provided
• John Demers, Executive Officer, Fox Canyon Groundwater 

Management Agency
• Samantha "Sam" Barncastle, Incoming Executive Director, 

Family Farm Alliance
• Casitas Municipal Water District
• Ventura County Public Works Department

Events Attended
• CoLAB Annual Meeting

Upcoming Tours
• AWA Bus Tour

Upcoming Events
• ACWA Fall Conference (December 2-4)
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Successes
• Water Sustainability Summit

o Attendees: 82 In Person, 53 Virtual
o Post Summit E-Blast:

• Press:
o VC Star Conservation Release Article
o ACWA SDRMA Letter Coverage

• Board Support: Santa Felicia Dam Safety 
Improvement Project Impacts Handout

• Social Media Analytics:
o Facebook: 8% Reach Increase (128 New 

Visitors)
o LinkedIn: 30.8% Follower Increase (34 New 

Followers)
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Upcoming Initiatives
• Social Media Expansion Plan

• Interactive Project Map

• Website Content Refresh

• Legislative Platform Update
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Questions
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 ENGINEERING DEPARRTMENT 
 Monthly Update  

     NNovember 12, 2,,,,, 22025
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Lake Piru Recreation Area Improvements

• Lake Piru Water Treatment 
Plant Improvement Project 
• Phase 1 (2026)  - PLC, 

Instrumentation, and 
Process Component 
Upgrades 

• Phase 2 (2027) – Site Work 
Improvements and 
Replacement of Pre-Filter 
System 

• Select Restrooms Upgrades 

LP WTP Pre-Filters to Be Replaced 
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Freeman Conveyance System Upgrade
• September 29 and October 8, 2025 – Freeman Conveyance High-Flow Test
• Coordinated with Water Conservation Release
• Data will be used to calibrate conveyance model updates
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Freeman Conveyance System Upgrade
• 250 cfs to 280 cfs through Freeman Conveyance System

Pleasant Valley Pipeline

Faring 
Capital 
(Auto & 

Industrial)
Costco 

Wholesale

Ventura Blvd

Amara 
Shopping 

Center

PV 
Pipeline
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Other Events and Public Outreach
F. COMMUNICATIONS AND 
    COMMUNITY OUTREACH

Past:

• October 16 – Water Sustainability 
Summit VI

• October 22 – Maryam Bral attended 
the CoLAB Annual meeting

• October 23 – Maryam Bral attended 
the Southern California Water Coalition 
Annual Meeting

• October 23 – 2025 Santa Felicia Dam 
Emergency Action Plan Seminar

• October 27-29 – Maryam Bral attended 
the 2025 Installation Innovation Forum

• October 29 – Tour with Casitas 
Municipal Water District and County of 
Ventura
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SFD EAP Seminar - October 23, 2025

Water Sustainability Summit - October 16, 2025

Other Events and Public Outreach
F. COMMUNICATIONS AND 
    COMMUNITY OUTREACH
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Upcoming: 

• November 18 – Presentation to the Ventura County 
Board of Supervisors regarding a SFD Resolution – 
November 18, 2025

• November 19 – United Staff tour of the Calleguas 
Salinity Management Pipeline

• December 11 – Santa Felicia Dam Duty Operators 
Dam Safety Cross-Training
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THANK YOU
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November 12, 2025

ENVIRONMENTAL SERVICES DEPARTMENT

November 12, 202
UPDATE
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Updates

Efforts impacted by 
federal shutdown

Pothole Trail 
reroute work to 
begin in November
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Thank You!
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